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Laboratory Management

m [aboratory management task 1s to integrate and
coordinate organizational resources so that quali

laboratory services can be provided as effectivel
and efficiently as possible

» Organizational resources include personnel, equipment,
money, time and space




Laboratory Management

Toward objectives
= Goals and purposes consistent with efficient delivery of
laboratory services for quality healthcare
Through people
® Guiding "leading and directing” in such a manner that these
professional laboratory technicians feel a sense of responsibilities
and attainment "achievement"
Using techniques
= Physical resources such as laboratory equipment, computers,
space and so forth
In an organization
= Into dynamic organizational units implying division of labor,
specialization, protocols and procedures, and functional
processing units




Laboratory Management

Politics Power Conflict Resolution

Financial Planning Satisfactory

Performance
Qrganizing

Physical : . Products
Leading

Evaluating ' Self-serving
behaviors

Politics power conflict resolution




Clinical Laborato

Administration
Model

INPUTS

= Physical Resources
oSpace
o Equipment
o Supplies

= Financial Resources
ocoperating budget
ocapital budget

= Human Resources
o Technical staff

Planning

Identitfving gzoals and
objectives

- Establishing policies
for operation
- Analyzingforecast
data and making
decisions
- Stating premises and
assumptions
- Estimatinz space
personnel and
equipment needs
- Preparinabudzets
Controlling Organizing
Establishing standards - Groupingrelated word
Developing feedback activities
rmechanisms - Ceveloping an
MMeasuring organization chart
performance against - Establishinglines of

zoals

Correcting deviations
Counseling personnel
Analyzingand acting
on financial and
productivitw data
Preparingzreports

communication and
authoritw

- Staffing and
scheduling

- Establishings
procedures and rules

- DOrganizing equiprment
and workfl o

Directing

- Creating an effective

communicatichn systern
- supervising daily work

- Conducting meetings
- Creating a challenging work
environmment

- Integrating arganizational

and personnel goals e. gz
motivating
- Delegating responsibilities
- Training and stafft

developrment

ADMINISTRATIVE FUNCTIOMNS

OUTPUTS

= Satisfactony
performance
o Accurate and timely
reports
= Products
olegibleand
interpretable
laboratory report
= Self-serving Behaviors
o sense of
accomplishment by
staff




Distinction of three levels in the management

team of the laboratory

m Laboratory directors and administrators

= Retain ultimate responsibility in achieving goals e.g. changes in
technology, capital investments, and services rendered are
finalized by this level of laboratory management

m Laboratory managers or chief professionals

m They create and maintain an environment for laboratory
professionals to function efficiently

= They plan, organize, direct, and control jobs
m Laboratory supervisor(s)

m They focus on people and operational delivery of laboratory
Services.




Leadership skills needed at various
managerial levels

Management Levels Skills needed

Laboratory
director
Administrator

I

L) |

Manager\ Chief
Technologist

Supetrvisory
Technologist




Interpersonal skills

Verbal Communication
Non-Verbal Communication
Listening

Questioning

Manners

Problem Solving

Social Awareness
Self-Management

Responsibility And Accountability

Assertiveness




m According to Gallup

only 30% of people have the innate talent or can be
taught to manage others effectively

m Evaluate staff to identify and develop future
laboratory managers




Middle Managers

Middle managers play an important role by communicating with
senior management and helping frontline staff achieve desired
changes

Middle managers can give frontline staff information about
implementation, make the information relevant to them, and
provide them the tools necessary to promote consistent
implementation

Diffusing information

Synthesizing information

Mediating between day-to-day activities and organizational
strategy

Influencing innovation implementation

creating effective solutions to problems




Middle Managers

m the clinical laboratory must improve the performance
of supervisors and other middle managers

m [aboratory directors and managers must develop
performance objectives for every managerial and
supervisory position




Senior managers

m They set the stage for effective innovation implementation by hiring
proactive middle managers and contributing to an organizational
climate in which proactivity is expected, supported, and rewarded

= Convey to middle managers that an innovation is an
organizational priority

m Provide the infrastructure to facilitate innovation
implementation (such as access to human, financial, and
training resources and the local social network)

= Create policies and procedures such as performance reviews
and incentives for innovation implementation




Managerial Tips for lab managers

You can learn management skills

Have a five-year plan for your lab

Set clear standards and expectations through effective communication
Optimize your management style

Improve your clinical laboratory’s working culture

unleash creativity within your laboratory staff

Understand your communication style

Listen to your lab members

Walk around the lab daily

Learn when to say no

Get to know the people at your institution who can help you

Celebrate successes with your lab




Quality Leadership: What’s the impact of leadetrship
on quality and productivity?

Structuring a roadmap towards conquering between data
analyzed and its variations as the first step towards
becoming a world-class lab

Deploying a sound operating philosophy that will help
leaders do a better job in reducing analytical errors

Implementing the key components of a successful

operating philosophy into the business systems

Overcoming change resistance to embed quality into your

lab’s DNA







