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Laboratory ManagementLaboratory ManagementLaboratory ManagementLaboratory Management

Laboratory management task is to integrate andLaboratory management task is to integrate andLaboratory management task is to integrate and Laboratory management task is to integrate and 
coordinate organizational resources so that quality coordinate organizational resources so that quality 
laboratory services can be provided as effectivelylaboratory services can be provided as effectivelylaboratory services can be provided as effectively laboratory services can be provided as effectively 
and efficiently as and efficiently as possiblepossible

Organizational Organizational resources resources include personnelinclude personnel, , equipmentequipment, , 
money time andmoney time and spacespacemoney, time and money, time and spacespace
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Laboratory ManagementLaboratory Managementy gy g

Toward Toward objectivesobjectives
G lG l d i i h ffi i d li fd i i h ffi i d li fGoals Goals and purposes consistent with efficient delivery of and purposes consistent with efficient delivery of 
laboratory services for quality laboratory services for quality healthcarehealthcare

Through Through peoplepeople
" "" "Guiding Guiding "leading and directing" in such a manner that these "leading and directing" in such a manner that these 

professional professional laboratory technicians laboratory technicians feel a sense of responsibilities feel a sense of responsibilities 
and attainment "achievementand attainment "achievement""

Using Using techniquestechniques
Physical Physical resources such as laboratory equipment, computers, resources such as laboratory equipment, computers, 
space and so space and so forthforthpp

In an In an organizationorganization
Into Into dynamic organizational units implying division of labor, dynamic organizational units implying division of labor, 
specialization, protocols and procedures, and functional specialization, protocols and procedures, and functional p , p p ,p , p p ,
processing processing unitsunits
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Laboratory ManagementLaboratory ManagementLaboratory ManagementLaboratory Management

Human
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Clinical Laboratory 
Administration 

ModelModel
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Distinction of three levels in the management 
t f th l b tteam of the laboratory

Laboratory directors and administratorsLaboratory directors and administrators
Retain Retain ultimate ultimate responsibility in achieving goals e.g. changes in responsibility in achieving goals e.g. changes in 
technology, capital investments, and services rendered are technology, capital investments, and services rendered are 
finalized by this level of laboratoryfinalized by this level of laboratory managementmanagementfinalized by this level of laboratory finalized by this level of laboratory managementmanagement

Laboratory Laboratory managers managers or or chief chief professionalsprofessionals
They create and maintain an environment for laboratoryThey create and maintain an environment for laboratoryThey create and maintain an environment for laboratory They create and maintain an environment for laboratory 
professionals to function professionals to function efficientlyefficiently
They plan, organize, direct, and control They plan, organize, direct, and control jobsjobs

Laboratory Laboratory supervisor(s)supervisor(s)
They They focus on people  and operational focus on people  and operational delivery delivery of laboratory of laboratory 
services.services.
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Leadership skills needed at various 
i l l lmanagerial levels

Management Levels Skills neededg Skills needed

Laboratory 
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Interpersonal skillsInterpersonal skillsInterpersonal skillsInterpersonal skills

Verbal CommunicationVerbal Communication

NonNon--Verbal CommunicationVerbal Communication

ListeningListening

QuestioningQuestioning

MannersManners

Problem SolvingProblem Solving

Social AwarenessSocial Awareness

SelfSelf ManagementManagementSelfSelf--ManagementManagement

Responsibility And AccountabilityResponsibility And Accountability

AssertivenessAssertivenessAssertivenessAssertiveness



According to GallupAccording to GallupAccording to GallupAccording to Gallup
only only 3030% of people have the innate talent or can be % of people have the innate talent or can be 

h h ff i lh h ff i ltaught to manage others effectivelytaught to manage others effectively

Evaluate staff to identify and develop future Evaluate staff to identify and develop future 
laboratory managerslaboratory managersy gy g



Middle ManagersMiddle Managers
Middl l i t t l b i ti ithMiddl l i t t l b i ti ithMiddle managers play an important role by communicating with Middle managers play an important role by communicating with 
senior management and helping frontline staff achieve desired senior management and helping frontline staff achieve desired 
changeschanges

Middle managers can give frontline staff information about Middle managers can give frontline staff information about 
i l i k h i f i l h di l i k h i f i l h dimplementation, make the information relevant to them, and implementation, make the information relevant to them, and 
provide them the tools necessary to promote consistent provide them the tools necessary to promote consistent 
implementationimplementation
Diffusing information

Synthesizing information

Mediating between day-to-day activities and organizational 
strategy

Influencing innovation implementationInfluencing innovation implementation

creating effective solutions to problems



Middle ManagersMiddle ManagersMiddle ManagersMiddle Managers

the clinical laboratory must improve the performancethe clinical laboratory must improve the performancethe clinical laboratory must improve the performance the clinical laboratory must improve the performance 
of supervisors and other middle managersof supervisors and other middle managers

Laboratory directors and managers must develop Laboratory directors and managers must develop 
performance objectives for every managerial and performance objectives for every managerial and p j y gp j y g
supervisory positionsupervisory position



Senior managers Senior managers 
They set the stage for effective innovation implementation by hiring They set the stage for effective innovation implementation by hiring 
proactive middle managers and contributing to an organizational proactive middle managers and contributing to an organizational 
li i hi hli i hi h i ii i i d d d d di d d d d dclimate in which climate in which proactivityproactivity is expected, supported, and rewardedis expected, supported, and rewarded

Convey to middle managers that an innovation is anConvey to middle managers that an innovation is anConvey to middle managers that an innovation is an Convey to middle managers that an innovation is an 
organizational priorityorganizational priority

Provide the infrastructure to facilitate innovation Provide the infrastructure to facilitate innovation 
implementation (such as access to human, financial, and implementation (such as access to human, financial, and 
training resources and the local social network)training resources and the local social network)training resources and the local social network)training resources and the local social network)

Create policies and procedures such as performance reviews Create policies and procedures such as performance reviews p p pp p p
and incentives for innovation implementationand incentives for innovation implementation



Managerial Tips for lab managersManagerial Tips for lab managers

You can learn management skillsYou can learn management skills
Have a fiveHave a five--year plan for your labyear plan for your lab
Set clear standards and expectations through effective communicationSet clear standards and expectations through effective communication
Optimize your management styleOptimize your management style
Improve your clinical laboratory’s working cultureImprove your clinical laboratory’s working culture
unleash creativity within your laboratory staffunleash creativity within your laboratory staff
Understand your communication styleUnderstand your communication styleUnderstand your communication styleUnderstand your communication style
Listen to your lab membersListen to your lab members
Walk around the lab dailyWalk around the lab dailyWalk around the lab dailyWalk around the lab daily
Learn when to say noLearn when to say no
Get to know the people at your institution who can help youGet to know the people at your institution who can help you
Celebrate successes with your labCelebrate successes with your lab



Quality Leadership: What’s the impact of leadership Quality Leadership: What’s the impact of leadership 
on quality and productivity?on quality and productivity?

Structuring a roadmap towards conquering between data Structuring a roadmap towards conquering between data 
analyzed and its variations as the first step towards analyzed and its variations as the first step towards y py p
becoming a worldbecoming a world--class labclass lab

Deploying a sound operating philosophy that will help Deploying a sound operating philosophy that will help 
leaders do a better job in reducing analytical errorsleaders do a better job in reducing analytical errors

Implementing the key components of a successful Implementing the key components of a successful 
operating philosophy into the business systemsoperating philosophy into the business systems

Overcoming change resistance to embed quality into your Overcoming change resistance to embed quality into your 
lab’s DNAlab’s DNA




