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Who are your stakeholders?



To whom does your organization have legal obligations?

Who might be positively or negatively affected by your decisions 
or activities?

Who would be disadvantaged if excluded from the engagement?

Who in your value chain is affected?

Who is likely to express concerns about the decisions and 
activities of the organization?

Who can help the organization address specific impacts?



What processes are there in your organization?



The seven core subjects

Determining 
significance

(7.3.2.2)
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(7.3.4)
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Identifying 
relevant 

issues of SR
(7.3.2.1)

Recognizing 
relevant 

issues of SR
(5.2.2)



Setting the direction for SR

Building SR into the governance, systems and procedure

Monitoring activities on SR

Reviewing the progress and performance on SR

Improving performance

(7.4.2)

(7.4.3)

(7.7.2)

(7.7.3)

(7.7.5)

Enhancing the reliability of information and management (7.7.4)

Reviewing and improving SR performance




