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* Laboratory management controls the process of
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timely Reporting[
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tow good should we be:
Achieving a 99%0 level of quality

means
accepting a error rate

One error in 100
tests

Do you agree?




Laboratory errors cost in:

Patients
dissatisfaction

Life
threatening
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Who could run this
complex system



Laboratories in USA & Canada

* In US labs are divided based on the complexity of
tests that they provide:
« Waived complexity (do not need director)
» Moderate complexity (need director)
 High complexity (need director)



Who could be the director

1) Doctor of medicine or pathologist licensed to practice with
enough experience and credits. Must be member of the board of
pathologists

2)Doctoral degree (PhD) in clinical laboratory sciences from
an accredited institution with enough experience and credits.
Must be member of the board of pathologists

3) Clinical laboratory doctorate

4) Master’s or bachelors degree in clinical laboratory sciences

or medical technology from an accredited institution and have at
least one year of laboratory training and tow year of supervisory
laboratory experience. (cannot be high complexity labs director)




In the UK

® Doctor of medicine

* Pathologists

¢ Clinical scientists, PhD in laboratory sciences trained
in NHS in one subject

All categories must have enough experience and credits
and must be trained in accredited institution and passed
MRCpath, certifications



Iran China

» MD-pathologists e PhD laboratory medicine
e MD-pathologists

* Clinical laboratory doctorates
¢ Clinical laboratory specialists



Summary

* Laboratory management is very important in making
accurate medical decisions.

* Although lab director recruitment is similar in many
countries, there may be some differences.

* Having experience and credits are mandatory for every
laboratory director.



