


Subject
Essence
Focus
Have
Horizon
Seeks

Approach

Leadership vs. Management

Leader
Change
Leading People
Followers
Long-term
Vision

Sets direction

Manager
Stability
Managing work
Subordinates
Stort - term
Obijectives

Plans detail



Subject
Decision
Power
Appeal to
Energy
Culture

Dynamic

Leadership vs. Management

Leader
Facilitates
Personal Charisma
Heart
Passion
Shapes

Proactive

Manager
Makes
Formal stability
Head
Control
Enacts

Reactive



Subject

Persuation
Style
Exchange
Like
Wants

Risk

Leader
Sell
Transformational
Excitement for work
Striving
Achievement

Takes

Manager
Tell
Transactional
Money for work
Action
Results

Minimize



Subject

Rules

Conflict

Direction

Truth

Concern

Credit

Leader
Breaks
Uses
New roads
Seeks
What is right
Gives

Takes

Manager
Makes
Avoids

Existing roads
Establishes
Being right

Takes

Balmes



Challenges confronted by leadership

Technical Problems
Problem is well-defined
Answer is known
Implementation is clear

Solution can be imposed by
authority

Adaptive challenges
Challenge is complex
Answers are not known
Implementation requires learning

Stakesholdeas must create and
implement the solution themselves



Fundamentals of adaptive leadership

Get on the Balcony

Indentify the adaptive change
Regulate distress

Maintaion disciplined attention
Give the work back to people

Protect voices from below
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